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Executive Summary

The attached Requirements Document chronicles MGD-141’s understanding of {CLIENT}’s expectations for the Web site project and defines the work we are assuming responsibility to perform.  As it specifically defines the scope of the project, {CLIENT}’s understanding and agreement to this document is essential for the success of the project.  In the development of the design of this system, some features, even though documented in this requirements document, may be considered outside the scope of the contract, due to issues which have arisen during the design process.  These will be enumerated at the end of the design document.  

Any requirements not captured in this document and/or changes to these documented requirements are considered potentially outside the scope of the current contract and will be managed separately through a change control process and/or separate contracts. 

A requirements document establishes WHAT the software does, by documenting all the tasks it is required to perform, and any pertinent restrictions, limitations, performance requirements.    

This document outlines the basic requirements for the Web site.  The document addresses the following areas:

· Intended Audience – The types of users of {CLIENT}’s Web site and their characteristics that will have an impact on the functionality and graphic design of the Web site.
· General Software Functionality – General requirements of the Web site.
· Site Content/Organization – Content and organization requirements.
· Interface Requirements – General interface requirements and any specific look and feel issues that must be reflected in the design, including those that portray {CLIENT}’s identity.
· Specific Interactivity – Specialized interactive functions of {CLIENT}’s Web site, such as forms.
· Server Requirements – Server architecture and application server requirements.  {DELETE IF NOT APPLICABLE}.
· Information Storage Requirements – Database architecture and server software requirements.  {DELETE IF NOT APPLICABLE}.
· Security Requirements – The types of users of {CLIENT}’s Web site and their characteristics that will have an impact on the functionality and graphic design of the Web site.  {DELETE IF NOT APPLICABLE}.
Intended Audience

1. Project overview.   MACROBUTTON NoMacro [Click here and type Overview].

2. Users. Users of the {CLIENT} Web site include MACROBUTTON NoMacro [Click here and describe primary, secondary, tertiary users].

2.1. Primary users. MACROBUTTON NoMacro [Click here and describe primary users].

2.1.1. Expertise. MACROBUTTON NoMacro [Enter a general assessment of user computer and Web skills].

2.1.2. Platform. MACROBUTTON NoMacro [Macintosh? Windows? Linux? All?]
2.1.3. Browser. MACROBUTTON NoMacro [Netscape version X? IE version X? Others?]
2.1.4. Monitor resolution. MACROBUTTON NoMacro [1024x768 or 800x600] {Younger/more affluent/tech-savvy users will likely have 1024x768 or higher; older, more conservative users often keep to 800x600 for readability}
2.1.5. Unique user requirements. {DELETE PARAGRAPH IF NOT APPLICABLE}.

2.2. Secondary users. MACROBUTTON NoMacro [Click here and describe secondary users].

2.2.1. Expertise. MACROBUTTON NoMacro [Enter a general assessment of user computer and Web skills].

2.2.2. Platform. MACROBUTTON NoMacro [Macintosh? Windows? Linux? All?]
2.2.3. Browser. MACROBUTTON NoMacro [Netscape version X? IE version X? Others?]
2.2.4. Monitor resolution. MACROBUTTON NoMacro [1024x768 or 800x600] {Younger/more affluent/tech-savvy users will likely have 1024x768 or higher; older, more conservative users often keep to 800x600 for readability}
2.2.5. Unique user requirements. {DELETE PARAGRAPH IF NOT APPLICABLE}.

2.3. Tertiary users. MACROBUTTON NoMacro [Click here and describe tertiary users].

2.3.1. Expertise. MACROBUTTON NoMacro [Enter a general assessment of user computer and Web skills].

2.3.2. Platform. MACROBUTTON NoMacro [Macintosh? Windows? Linux? All?]
2.3.3. Browser. MACROBUTTON NoMacro [Netscape version X? IE version X? Others?]
2.3.4. Monitor resolution. MACROBUTTON NoMacro [1024x768 or 800x600] {Younger/more affluent/tech-savvy users will likely have 1024x768 or higher; older, more conservative users often keep to 800x600 for readability}
2.3.5. Unique user requirements. {DELETE PARAGRAPH IF NOT APPLICABLE}.

General Functionality

3. Site purpose.   MACROBUTTON NoMacro [Click here and type statement business need site is to fulfill].

3.1. MACROBUTTON NoMacro [Purpose 1].  MACROBUTTON NoMacro [Paragraph about primary purpose.]
3.2. MACROBUTTON NoMacro [Purpose 2].  MACROBUTTON NoMacro [Paragraph about secondary purpose(s).]
4. Site functionality. MACROBUTTON NoMacro [Click here and type statement(s) about what site is supposed to do].

Site Content/Organization

5. Site Content.   MACROBUTTON NoMacro [Click here and type statement about what site is supposed to contain].

5.1. Type of information.   MACROBUTTON NoMacro [Characterization. Marketing? Company Info? Products? Paragraph.]  

5.2. Types of Images.  MACROBUTTON NoMacro [General statement about types of images] 

5.3. Types of Media.  MACROBUTTON NoMacro [Paragraph if client has stipulated required media, such as sample videos].  {DELETE IF NOT APPLICABLE}
6. Site Organization.   MACROBUTTON NoMacro [General statement about how site must be organized]  

Interface Requirements

7. Navigation. The site must have consistent, intuitive and easy-to-use interface.  Since search engines may index each page of the site individually, users may link to the site from virtually any page.  Each page must clearly indicate where the user is on the site, and provide a consistent means to navigate to the home page.

8. Look and Feel. Since users may enter the site from virtually any page, each page must be distinctively branded with the colors, logo and/or other images that clearly demonstrate to the user that this is the {CLIENT} Web site, no matter which screen the user opens to access the site.

8.1. Color.  The site must use colors consistent with the {CLIENT} identity. MACROBUTTON NoMacro [If client has stipulated color requirements, list them here.]
8.2. Images.  The site must use images that reinforce the {CLIENT} identity and reflect the purpose of the site. MACROBUTTON NoMacro [If client has stipulated image requirements, list them here]
8.3. Logo. MACROBUTTON NoMacro [If client already has logo, or wants logo, refer to it here.] {DELETE PARAGRAPH IF NOT APPLICABLE}.

8.4. Typeface(s). MACROBUTTON NoMacro [If client has stipulated typeface requirements, list them here.] {DELETE PARAGRAPH IF NOT APPLICABLE}.

Specific Interactivity

9. Forms.  The {CLIENT} Web site must contain forms to allow user interaction and structure data.  Forms include the following:

9.1. User feedback. MACROBUTTON NoMacro [Describe the feedback to be permitted/sought, and where information goes]
9.2. Information request. MACROBUTTON NoMacro [Describe the information to be requested, and where request goes] . {DELETE PARAGRAPH IF NOT APPLICABLE}.
9.3. E-commerce.  Online transactions must be accomplished in such a way as to allow the user to select an item, modify the quantity, enter purchase information at the appropriate time, confirm that information is correct and receive confirmation that the order has been placed:  {DELETE SECTION IF NOT APPLICABLE}.
9.3.1. Basket.  The selection of items for purchase must use the standard “shopping cart” or “basket” metaphor common to online commerce.
9.3.2. Checkout.  When users wish to complete their purchase, they must be able to enter bill-to and/or ship-to information in a secure environment.  The checkout screens must clearly indicate that the site is secure.

9.3.3. Confirm.  Users must be able to confirm the accuracy of order information before submitting the order for processing.  The confirmation screen must accurately reproduce the information submitted, and also allow the user to correct or modify information without submitting the order.  Additionally, the software must ensure that the order is submitted only once, irrespective of the number of times the user clicks on form controls or refreshes the screen.

9.3.4. Thanks.  Users must be advised that their order was received and payment processed.  Additionally, the thanks screen must provide links back to the commerce and/or informational sections of the site.

10. Form handlers.  All form handlers will clearly inform the user that the form data has been stored, e-mailed or otherwise processed.

Server Requirements  {DELETE IF NOT APPLICABLE}
11. Specific server requirements. MACROBUTTON NoMacro [Describe server requirements]
Security Requirements {DELETE IF NOT APPLICABLE}
12. Specific security requirements. MACROBUTTON NoMacro [Click here and describe security requirements, including SSL, passwords and encryption]
12.1. SSL. MACROBUTTON NoMacro [Secure Socket Layer]
12.2. Login requirements.  MACROBUTTON NoMacro [Login if required]
12.3. Data encryption. MACROBUTTON NoMacro [Database encryption]
Document Review

Please acknowledge your understanding and agreement to this document as the definition of the requirements and scope of the project with your signature below.   Your signature indicates that to the best of your knowledge, this document is accurate and complete. 

•
If you wish to acknowledge by e-mail, please cite the revision number and date of the document in the body of the message.  

•
If you wish to modify, add to or delete any requirements herein, please cite the please cite the revision number and date of the document, and paragraph number(s) to modify.  

•
Upon your acknowledgement, work will progress on the design of the project.

•
Please review and acknowledge this document as accurate and complete within five (5) days of receipt, to allow us to stay on the production schedule established in the contract.  If you stipulate changes to the document, please review and certify the accuracy of the changes as noted within two (2) days from receipt of the modified document.

_____________________________________________
{CLIENT}. Representative

_____________________________________________
Date
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